. Cooke County Appraisal District

L "  201N.Dixon

' - Gainesville, TX 76240
- 840-665-7651

MINUTES ,
o , Board of Directors Meetlng o
e Wednesday, Aprll 12, 2023 @ 5:00 p.m. @ CCAD Off' ce’

‘ ’ _ 2201 N. Dixon. o .
: Gamesvrlile, TX 76240

&

Present Joe Knlght Jerry Fleltman, Nancy Brannon and.Jim Colllns Nathan Dempsey was absent Also present was Chref
Apprarser Doug Smlthson, Deputy Chlef Darsy Watson, Lori CIack and the Weekly News : '

y R

Openingprayer;and Pled'ge of Alle'giance were perfo'rmed.

|

g Public c_omments.;There’ were 'none.

g
‘f

Revrew and ; approve mmutes Mlnutes were read and approved as presented Jlm Colhns made the motlon to approve

) and seconded byJerry FIertman

"

_ Fleltman made the motlon to accept bids:for custodial service; Jim Collins seconded the mation.

’Fleltman made the motlon to check wrth other |nst|tut|ons for better rates on CD’s Nancy Brannon seconded the

' motlon

I
i

Revrew payment of b||ls Bllls weére revrewed and accepted

| Review financial statéments.’ Fi_nancials were reviewed and acce_pted.
b
Actlon items: L : _
CA. Dlscussron and: possrble actlon regardlng 2023 contracts Contracts were revrewed and drscussed Jerry :

B. Dlscussmn ‘and possrble action regardlng the 25.25b corrections to the roII There -were none
o o Dlscussmn and p055|ble actlon regardlng lnvestments Investments were reviewed and:discussed: Jerry

D Dlscussron and| possrble actlon regardmg 2023 Leglslatlon Senate Bl" 1842 relates toa requlrement that an -

s fappralsal dlstncts malntaln and post certam information on an internet websrte Jerry Fleltman made the motlon to B
" further coordmate wrth other Drstrlcts regardmg this brll Nancy Brannon seconded the motron :

The board entered into executlve sessmn at 5 50 p.m,
'[he _board re-entered into open session at 6:02 p.m. No- action was taken

T

b




V. Dlscussmn |tems

O A. Chlef Apprarser report :
" 1. Doug. reported that appralsal notlces will be mailed on Apnl 18“‘ Last year, there were. around 19, 000 notlces_

malled and this year it's around 27,000. MAPS reviewer will be in the offlce the week- of. Aprll 24th Doug also reported
that values are stlll nsmg‘ Dalsy Watson gave a brlef report on ARB procedures for walk—ms appomtments etc. °

B Board of DII"ECtOI"S report Joe Knlght gave a brlef report from the TAAD conference Over all rt was a good

conference . : - o




Cooke County Appraisal District
201 N. Dixon
Gainesville, TX 76240

|
; .
O ‘ , 940-665-7651
. {

MINUTES
Board of Directors Meeting
Wednesday, May 10, 2023 @ 5:00 p.m. @ CCAD Office
,' 201 N. Dixon
' Gainesville, TX 76240

Present: Joe Knight, Nar1;cy Brannon and Jim Collins. Nathan Dempsey and Jerry Fleitman were absent. Also present was

Chief Appraiser, Doug Smithson, Deputy Chief, Daisy Watson and Lori Clack
Opening prayer and Pledge of Allegiance were performed.

Public comments. There were none.

Review and approve njinutes. Minutes were read and approved as presented. Jim Collins made the motion to-approve1

and seconded by Nancy-Brannon.

Review payment of b:ills. Bills were reviewed and accepted.

O Review financial statements. Financials were reviewed and accepted.

Action items: ‘
A. Discussion and ;possible action regarding Chief Appraiser evaluation. Joe Knight provided Doug with his
evaluation. No action w{:as taken.
VI. Discussion items: ; 4
A. Discussion of 2024 preliminary budget'.
The preliminary budget was discussed. Send copy to entities. The budget is a 6% increase from last year.
B. Chief Appraiser report: :

1. Methods and Assistance Procedures. Doug explained that there are 92 questions on the review. We had 3 ;

i

,! no’s. X

t: 2. Appraisal Notices

[ 3. Collection, fappraisals, mapping, pictomentry, conferences and in-house training. Doug reported that

informals were wrapping up and protest hearings were about to start. At this time, there has not been the |

volume of protests as of this time last year.
Doug reporlted there’s been a lot of questions regarding the $100,000 homestead cap.
Doug gfd Daisy-attended several speaking engagements.
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